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Annotatsiya:

The evolution of remote work has fundamentally reshaped leadership and
organizational culture over the past few decades, accelerated by advancements in
technology and, more recently, the global COVID-19 pandemic. This
transformation has had lasting impacts on how leaders engage with their teams and
how organizations foster a collaborative and inclusive culture.

Keywords: strategy, organizational values, organizational culture, work offers,
performance.

Introduction

Remote work has shifted leadership styles from traditional command-and-control
models to more flexible, trust-based approaches. In a remote setting, leaders must
prioritize clear communication, transparency, and autonomy, enabling employees
to manage their own time and tasks effectively. In summary, the impact of
telecommuting on organizational culture is multifaceted and profound. This article
examines the impact of remote work on organizational culture and aims to redefine
the existence of the workplace during the COVID-19 pandemic.

Literature analysis

The shift to remote work has emphasized the need for adaptability and flexibility in
organizational values. Traditional values emphasizing physical presence and fixed
working hours are challenged by remote work's realities, which require a more
dynamic and responsive approach (Shipman et al., 2023) noted that physical
presence in the office was synonymous with productivity and commitment, with
the traditional 9-to-5 workday as a standard for measuring engagement and
performance. This paradigm, rooted in the industrial era's emphasis on time-based
labor and physical oversight, equated visibility with value and effectiveness.
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Similarly, Babapour Chafi et al. (2021) emphasized that transitioning from office-
based work to remote environments represents a significant shift in understanding
workplace presence. Likewise, Nagy (2020). The debate over remote work's
impact on productivity has been ongoing among scholars, practitioners and
policymakers. Spicer (2020) argued that remote work offers flexibility, reduces
commute times and can lead to higher productivity. On the contrary, Ferrara et al.
(2022) raised concerns about potential distractions, decreased oversight and
challenges in maintaining a clear separation between work and personal life.
Empirical evidence presents a mixed picture, with some studies indicating
increased productivity in remote settings while others highlight potential
drawbacks. This ongoing debate emphasizes the need for a nuanced understanding
of how remote work affects productivity and the factors that influence its success
(Choi and Cho, 2019).

Research methodology

Using a conceptual approach, this paper draws on existing literature, theories and
case studies to analyze the implications of remote work for organizational culture.
It examines the practical applications of theoretical frameworks such as Kotter's 8-
Step Change Model, the Competing Values Framework, Social Exchange Theory,
Role Theory, Self-Determination Theory and Equity Theory.

Analysis and results

It is one of the pressing issues of today that organizations and enterprises radically
change their activities using digital technologies. It allows us to optimize business
processes, improve the quality of products and services, and more efficiently meet
customer needs through the introduction of technologies. Digital transformation
involves not only the introduction of technology, but also the transformation of the
organization's strategy, culture, and customer engagement approaches.

It is very important to develop a clear digital strategy that is suitable for business
purposes. This strategy should identify key areas where technology can have the
most impact and include a roadmap for step-by-step implementation and scale
expansion.Blue businesses can explore alternative funding sources, including
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venture capital, crowdfunding, and government-backed loans designed to support
innovation and technology implementation.

The findings indicate that the transition to remote work necessitates changes in
communication patterns, collaboration, employee engagement and the sense of
belonging. It also highlights the critical role of leadership in fostering a positive
remote work culture, requiring organizations to adapt to a paradigm where
presence is measured by engagement and productivity rather than physical
visibility.

Using a conceptual approach, this paper draws on existing literature, theories and
case studies to analyze the implications of remote work for organizational culture.
It examines the practical applications of theoretical frameworks such as Kotter's 8-
Step Change Model, the Competing Values Framework, Social Exchange Theory,
Role Theory, Self-Determination Theory and Equity Theory.

Organizations must proactively shape their culture in the remote work era.
Successfully shaping organizational culture in the remote work era requires
committing to continuous learning, adapting to new challenges and challenging
traditional norms to embrace innovative working methods. By doing so,
organizations can create a remote work culture that supports their immediate needs
and positions them for success in the evolving work landscape. The transition to
remote work presents challenges and opportunities for organizational culture
(Raghuram, 2021). By understanding the impact of remote work, redefining
workplace presence and taking proactive steps to shape their culture, organizations
can navigate this transition successfully and emerge stronger in the remote work
era.

Conclusions and suggestions

In conclusion, the evolution of remote work has significantly impacted leadership
and organizational culture. While it presents unique challenges, such as
maintaining employee connection and company values, it also offers opportunities
for greater flexibility, inclusivity, and results-driven performance. Leaders will
need to continue adapting their strategies to ensure that remote and hybrid teams
remain engaged, productive, and aligned with organizational goals.
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